
MAPPING



Draw instructions for  
making toast.



Create an ecosystem map  
for your project.

Include:
Comparators / existing work

Literature / theory
Methods

Audience / Actors
Collaborators

Current debates



Which areas might need more 
development, what are the 

priorities?

Continue to develop maps 
based on feedback and insights 

from the group. Consider the 
interdependencies.



RELATIONSHIP
MAPPING



“Of all the wise teachers who have come into my life, none are more 
eloquent than these, who wordlessly in leaf and vine embody the 
knowledge of relationship. Alone, a bean is just a vine, squash an 

oversized leaf. Only when standing together with corn does a whole 
emerge which transcends the individual. The gifts of each are more 
fully expressed when they are nurtured together than alone. In ripe 
ears and swelling fruit they counsel us that all gifts are multiplied in 

relationship. This is how the world keeps going.”

Robin Wall Kimmerer
Braiding Sweetgrass/ Indigenous Wisdom, Scientific 

Knowledge, and the Teachings of Plants



Types of Systemic Relations
Birger Sevaldson

For a high resolution version visit:
https://systemsorienteddesign.
net/library-of-systemic-relations/



HASTINGS REFILL SCHEME

Bioregional themes

AVOIDING EARTHXIT

STOP FUNDING 
CLIMATE CHANGE!

DIVEST EAST SUSSEX 

LOW WASTE SUSSEX

THE ROEBUCK CENTRE
ONE SMALL SHOP

HARBOUR FURNITURE

HASTINGS & ROTHER BEEKEEPERS ASSOC.

SIMPLY GARDEN VISITOR CENTRE
MANTEL FARM

PAKORA ANGEL PENELOPES PRODUCTS
HANDMADE BY JULIETTE ALAN WRIGHT GLASS

QUAKERS FRIENDS 
HOUSE

SYSTEM CHANGE NOT 
CLIMATE CHANGE

NORMAN GOES GREEN 
– GREEN MARKET

BIG GREEN FAIR
BIG GREEN 
STORYTIME

DOWN TO 
EARTH FILM

PERMACULTURE FILM

HASTINGS & ST LEONARDS 
COMMUNITY ORCHARD 

ELECTRIC PALACE CINEMA
HASTINGS LIBRARY

CRITICAL LITERACY 
WORKSHOP

FAMILY WORD WALKS

SUSTAINABILITY 
SUNDAY

LOUISE WHITHAM

NATIONAL LITERACY 
TRUST 

HSL XR
CHOIR WORKSHOP

SHOUT OUT WORKSHOP
GREENHAM REMEMBERED

MENTORS INTRO

WOMEN’S VOICE HASTINGS 

HASTINGS A BAND 
OF BROTHERS

FEMALE PIRATE 
PRINTING

LEONIE GUEST PSYCHOTHERAPY

GREEN FINGERS 
COMMUNITY GARDEN 

THE ART SHACK 

ALEXANDRA PARK 
GREENHOUSE GROUP 

TREE LIFE TALK/WALK

BEACHWATCH 

WALK IN THE WOODS

ORE COMMUNITY 
LAND TRUST

TIDY UP ST LEONARDS

ARTIST
JIM ROSEVEARE

MARINE CONSERVATION 
SOCIETY 

RYE BAY E-BIKES

PROJECT REWILD REWILD COMMUNITIES 
IN HOLLINGTON

REWILD COMMUNITIES 
ROBSACK WOOD

REWILD COMMUNITIES IN 
CHURCH IN THE WOOD

COMMUNITY 
STREET AUDIT

BREEZE/BRITISH 
CYCLING

SOCIAL CYCLE 
RIDE, FEMALE ONLY

HASTINGS 
GREEN PARTY

SOIL, SOCIETY, 
SUSTENANCE, SOLUTIONS

FOREST GARDENING 
TALK

SURPLUS
SUPPER

FUNGI WALK

APPLE 
DAY

PEA POD VEG

BOHEMIA 
WALLED GARDEN

ANNA LOCKE 
PERMACULTURE

CARBON GOLD LTD

HOME GROUND
KITCHEN

GEOFF DANN

STONELYNK ORGANICS

EVE APPLE PRESS

FEEDBACK CHARITY

HERITAGE 
OPEN DAY

OUR SUSTAINABLE 
PLANET

UN AMBASSADOR - 
HASTINGS AND BEXHILL

SURFERS AGAINST 
SEWAGE

GREAT BRITISH 
BEACH CLEAN 
WINCHELSEA

GREAT BRITISH 
BEACH CLEAN
BEXHILL

CLEAN SEAS PLEASE 

BEACH CLEAN AT 
PETT LEVEL

STRANDLINERS 

BEEVERSITY
BEEPOTION 

ART ON PRESCRIPTION 

HAPPINESS HOLISTIC HEALTH 
TRY OUT SESSION

KUNDALINI YOGA AND 
MEDITATION CLASS

WOODLAND WALK
NEW STYLE EVENTS EXPANDING OUR 

AWARENESS WALK

HEALTHY 
LIVING FAIR

ENERGISE 
SUSSEX COAST 

1066 LOCAL ENERGY 
CAMPAIGN

OFF GRID LIVING

HOME ENERGY MAKEOVER

ENERGY ADVICE DROP IN

SAVING ENERGY -YOUR 
HOUSE & THE PLANET!

SEAHENGE 
OPEN HOUSE

OPEN ACCESS 
BICYCLE WORKSHOP

CAR FREE DAY

BIKE LAB
HASTINGS URBAN
BIKES

HASTINGS SUSTAINABLE 
TRANSPORT FORUM

HASTINGS LIVING STREETS
HASTINGS URBAN DESIGN GROUP

HASTINGS BOROUGH 
COUNCIL

SOURCE PARK

EAST SUSSEX COUNTY COUNCIL

RECYCLING WITH 
TEXTILES

WILLOW WEAVING
WORKSHOP

WAX WRAP 
WORKSHOP

FSN (FELLOWSHIP 
OF ST NICHOLAS)

WONDERFILL
SHOP

JANE ROBBINS PAPER COLLAGE 
WORKSHOP

UPCYCLING CRAFTS &
BEE HOTEL WORKSHOP

THE BIG WEAVE
CRAFTS & SCULPTURE 
UPCYCLING

HASTINGS VISIONS 
& MEN’S SHED 

FISHING GUIDED 
WALK

HASTINGS FISHERMEN’S 
PROTECTION SOCIETY 

HERB WALK

OPEN DAY

BEN FAIRLIGHT EDWARDS

MARINA ALLOTMENTS

WARRIOR SQ 
STATION GARDEN 
OPEN DAY

TRANSITION TOWN
HASTINGS

HOLY TRINITY HASTINGS 

WASHABLE 
NAPPY DEMO

R ’N’ PIZZA! JUMBLE 
SALE & RAVE

THE WASHABLE 
NAPPY COMPANY 

CO-OP CULTURE

QUAKERS & 
CO-OP FRIENDS 

JUNIOR PHOTOGRAPHY 
MASTERCLASS

FISHING FOR 
GENERATIONS

JOHN COLE
PHOTOGRAPHER

SUSTRANS
ACTIVE CYCLING PROJECTS

FRIARY 
GARDENS JULIE GURR

BASKETMAKER

MALLYDAMS 
RSPB WOOD

HASTINGS FURNITURE SERVICE

ORE COMMUNITY 
CENTRE

 YMCA

SALLY HOLLOWAY

BERRY WHITE
SCOTT GARRETT

TIM BAVARD
MAYA EVANS

CRAFTIVISTS DE LA WARR GARDENERS

KIM STALLWOOD
HASTINGS GREENWAYOVESCO
TERRACYCLE

GREENPEACE

THE HERITAGE HOG

AFRORETRO

WALDEN POND COOP
WEST MARINA GROUP

RADIATOR 
ARTS

ROTHER VOLUNTARY 
ACTION

ARTIST BECCY 
MCCRAY 

ACTIVE HASTINGS

ENERGISE SOUTH

La Foresta mapping the 
interdependent network
Mapping festival actors



CULTURE

DEVELOPMENT

BIODIVERSITYFLOW

MAT
TE

R

CY
CL

ES

EL
EM

EN
TS

ETHIC OF CARE

DYNAMIC BALANCE

NETWORKS

NESTED SYSTEM
S

ECOLOGICAL

ECONOMIC

SOCIAL

DIVEST EAST SUSSEX 

1066 CARD

HASTINGS BOROUGH 
COUNCIL

EAST SUSSEX COUNTY 
COUNCIL

HASTINGS FLAG

THE ROEBUCK CENTRE

 HASTINGS BID

HEART OF HASTINGS

OBSERVER BUILDING

ROCK HOUSE

CHRISTIANS AGAINST POVERTY CAP

PARCHMENT TRUST

ONE SMALL SHOP

HARBOUR FURNITURE

HASTINGS & ROTHER BEEKEEPERS ASSOC.

SIMPLY GARDEN
COUNTRY PARK 
VISITOR CENTRE

HANDMADE BY JULIETTE

QUAKERS FRIENDS HOUSE

NORMAN RD GREEN MARKET

ELECTRIC PALACE CINEMA

HASTINGS LIBRARY

CAMARADOS

THE BRIDGE CENTRE

COMMON 
TREASURY

FOUR COURTS

HASTINGS SUPPORTS REFUGEES

HASTINGS INTERCULTURAL 
ORGANISATION

WONKY/ORE WI

DENS AND SIGNALS

HOLLINGTON CENTREIN2PLAY

COASTAL CURRENTS 
FESTIVAL

NATIONAL LITERACY TRUST 

HSL XR WOMEN’S VOICE HASTINGS 

HASTINGS A BAND OF BROTHERS

LEONIE GUEST 
PSYCHOTHERAPY

GREEN FINGERS COMMUNITY GARDEN 

THE ART SHACK 

ALEXANDRA PARK 
GREENHOUSE GROUP 

BEACHCLEANS

ORE COMMUNITY LAND TRUST

COUNCIL COMPOSTERS

WOOD PEOPLE CONNECTIVE

TIDY UP ST LEONARDS

MARINE CONSERVATION SOCIETY 

PROJECT REWILD 

BREEZE/BRITISH CYCLING

PEA POD VEG

HOME GROUND KITCHEN

EVE APPLE PRESS

UN AMBASSADOR - 
HASTINGS AND BEXHILL

SURFERS AGAINST SEWAGE

CLEAN SEAS PLEASE 

COUNCIL WATER BUTTS

COUNCIL WATER 
FOUNTAINS

HASTINGS REFILL SCHEME

FILSHAM REEDBEDS

HASTINGS VOLUNTARY 
ACTION

STRANDLINERS 

BEEPOTION 

ART ON PRESCRIPTION 

COFFIN CLUBHASTINGS PARKRUN 

ST LEONARDS STUDIO

SEA SWIMMERS

WELLINGTON HEALTH & 
WELLBEING CENTRE

HAPPINESS HOLISTIC HEALTH 

ACTIVE HASTINGS

NEW STYLE EVENTS 

ENERGISE SUSSEX COAST 

1066 LOCAL 
ENERGY CAMPAIGN

ENERGISE SOUTH

SOLAR UK

CROWHURST COMMUNITY 
SUPP AGRICULTURE

SEA KALE

ST LEONARDS MARKET

HALF MAN HALF BURGER

GOATLEDGE

COUNTRY MARKET HASTINGS

CARR TAYLOR WINES 
CARROLLS, GR.GROCERS           

HANKHAMS ORGANICS

HOLLY PARK ORGANICS

HOOK AND SON

TRINITY WHOLEFOODS COOP

BIKE LAB

HASTINGS URBAN BIKES

HASTINGS SUSTAINABLE TRANSPORT FORUM

HASTINGS LIVING STREETS

SOURCE PARK

FSN

18HOURS

HASTINGS CONTEMPORARY

WONDERFILL SHOP

HASTINGS VISIONS

MEN’S SHED 

BEN FAIRLIGHT EDWARDS

MARINA ALLOTMENTS

ALLOTMENTS, HASTINGS BOROUGH COUNCIL.

HILL & COULTER

HASTINGS FISH

HASTINGS FISHING FLEET

QUEENS ARCADE FISH SHOP

SIMPLY VEG

ST LEONARD GROCERY

SUSSEX FRUITS
VEGEBOX

ROCK-A-NORE FISHERIES

RX FISHERIES

PROPER TEA COMPANY

TOMMY’S PIZZA

DANDELION DELI

VJ GAME

JUDGES BAKERY

PENBUCKLES DELI

SOUTHSIDE WRAPPERS

WARRIOR SQ STATION GARDEN

TRANSITION TOWN HASTINGS HOLY TRINITY HASTINGS 

GREEN DRINKS

THE WASHABLE 
NAPPY COMPANY 

FIXING CLUB

HANDSOME BIKES

FRIARY GARDENS

JULIE GURR BASKETMAKER

TRINITY REFILLS

WARRIORS OF WASTE

MALLYDAMS RSPB WOOD

FISH FESTIVALS HASTINGS: 
SEAFOOD & WINE, HERRING

RADICAL BOOK CLUB

 YMCA

HASTINGS INDEPENDENT PRESS

PRINTED MATTER BOOKSHOP

CRAFTIVISTS

HASTINGS GREENWAY

AFRORETRO

WALDEN POND COOP

WEST MARINA GROUP

ORE COMMUNITY CENTRE

ALAN WRIGHT GLASS

HASTINGS & ST LEONARDS COMMUNITY ORCHARD 

LOW WASTE SUSSEX

LOCAL TERRACYCLE 

HASTINGS HOUSEHOLD 
WASTE RECYCLING SITE

PAKORA ANGEL

PENELOPES PRODUCTS

STONELYNK ORGANICS

HASTINGS FURNITURE SERVICE

RADIATOR ARTS

HIGH TIDE BIKES

HASTINGS CYCLES

BELLS BICYCLES

BOHEMIA WALLED GARDEN

WAVE DESIGN COOP

HASTINGS FISHERMEN’S PROTECTION SOCIETY 

ANNA LOCKE PERMACULTURE

POCKET PARK, ORE

HASTINGS URBAN DESIGN GROUP

ARCADE BUTCHERS

PERRY COURT FARM

WAKEHAMS FARM SHOP

THE HERITAGE HOG

CARBON GOLD LTD

Bioregional themes

Mapping a network



La Foresta mapping the 
interdependent network



Map the relationships that are necessary in 
your project work.

Write a goal or purpose of  your system or 
creative proposition at the top. 

Write ‘actors’ within this work on separate  
post its. 

Who is important? Who is missing e.g. 
comparators, non human actors? Add any new 

actors you want to include.

Cluster actors and also draw ‘casual’ links to 
indicate connections or relationships.



Observations or insights? 
 Where are the strong relationships and where 

there are gaps? Opportunities? Challenges? 
Barriers?

Formulate a plan to address where you might 
develop relationships, who you might need to 

communicate with, and where you may need to 
invite others to participate. 



SYSTEMS
SHIFTING DESIGN



Fixing or optimising an existing
system is different to the possibility of 

creating something different and better.
The new system might initally look like a 
series of new systems or system shifts. 

Systemic opportunities require
collaborative innovation because they

require new connections to be made.



Systems Innovation, Charles Leadbeater & Jennie Winhall 
https://www.systeminnovation.org/

Systems Innovation: 
Washing Machine Model



Charles Leadbetter and Jennie Winhall 
suggest that system shifts are unlocked by

working with four keys: 
purpose,

power, 
resources and 
relationships.



Draw a multi-level system map

BIO-ECOSYSTEM - BIOREGIONS, WATERSHEDS, ECOTONES 

MACROSYSTEM - GOVERNMENT, NATIONS, CULTURE

EXOSYSTEM - COMPANIES, INSTITUTIONS, ORGANISATIONS

MICROSYSTEM - LOCAL COMMUNITY

MESOSYSTEM - WORKPLACES, SCHOOLS, RELIGIOUS CENTRES

CENTRE - PERSON, FAMILY, FRIENDS

Social Ecosystem map from Design Journeys Through 
Complex Systems Practice Tools for Systemic Design
Peter Jones, Kristel van Ael



Take the same ‘actor’ postits (or write new 
ones) and place them within the circles 

where you think they sit in the ecosystem.

 Are there new actors that you want to 
include now?



Where is the power in this system? 

Can you see ways in which you might shift 
this power? 

Where are the resources in this system? 

Can you see ways to shift resources? 

What shifts in relationships might be 
necessary to achieve changes in power 

and resources?


